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Where we are coming from:

In TS1, we reached a shared understanding:
Sustainability is not only an issue of policy content, but also a governance 
challenge.

Whether sustainability objectives are achieved depends on:

• how priorities are set,

• how decisions are coordinated,

• how implementation is steered,

• and how learning takes place over time.

TS2 starts from this premise.

1. CONTEXT
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Sustainability Frameworks Are Now Part of 
the Policy Environment
Today, strategic urban planning operates within:

• Global frameworks: 2030 Agenda, New Urban Agenda

• European regional frameworks: Urban Agenda for the EU, European Green Deal, NEB

• National frameworks: national urban/development agendas

They contribute to:

• Establishing shared goals,

• Aligning objectives in a complex and dynamic policy environment

• Facilitate learning, policy-exchange and monitoring

1. CONTEXT



SLIDE 4

Why Multi-Level Frameworks Matter for 
Cities and Regions
Cities and regions develop strategic urban planning within this policy environment. 

Addressign alignment with broader frameworks is an unavoidable element of policy design.

It may even happen implicitly.

Cities and regions look at multi-level frameworks for:

• Policy alignment

• Common language: legitimation

• Access to financing

1. CONTEXT
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Alignment Without Consequences
Many policy instruments are:

• aligned with sustainability in strategic language,
• consistent with SDGs or NEB values,
• formally integrated in visions and objectives.

Yet during implementation:
• priorities often remain unchanged,
• decisions follow established routines

In these cases, sustainability remains abstract: it works as a narrative or legitimation 
device.
Strategic alignment does not automatically change decisions and results.
This is the core problem TS2 addresses.

2. REAL PROBLEM
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A Resource, Not an Add-On

Sustainability frameworks can be a resource for our policies

Not as an external mandate.

They can contribute to policy design, governance and success

2. PROMISE
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Why the SDGs were created

The Sustainable Development Goals (SDGs) were adopted in 2015 
as part of the 2030 Agenda to address sustainability as a systemic 
challenge.

They were created to:
• overcome silo-based policymaking,
• integrate social, environmental and economic objectives,
• Visualize trade-offs,
• operate across all levels of governance and territories,
• support action, not only reporting.

They were never meant to be only a communication or reporting 
tool.

3. PROMISE
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What the New European Bauhaus Adds

The New European Bauhaus (NEB) was launched to complement 
sustainability frameworks with:

• quality of place,
• lived experience,
• inclusion and participation,
• design culture.

Three principles: Beautiful, Sustainable, Together.

It responds to a key limitation of purely technical approaches:
sustainability must also be felt, seen and lived.

3. PROMISE
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NEB examples
NEB good practices imply different levels of physical intervention. 
They key element lays in the way the space is lived and experienced.

3. PROMISE

Barcelona – Superblocks
NEB prize 2025
Reorganizing urban mobility 
through traffic reduction and 
green spaces

Luxembourg – Sustainable 
Campus Transformation
NEB prize 2025
Transforming High School campus 
incorporating circular economy

Granada – Sacromonte Caves 
Museum
NEB prize 2023
Recuperating the identity and 
belonging of the Roma community
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What they Add (and not what they demand)
SDGs

• Integrated framework linking social, environmental and 
economic goals

• Designed to work across all levels of governance
• Enable coherence, monitoring and learning

New European Bauhaus
• Adds qualitative and experiential dimensions: 

• quality of place,
• inclusion,
• lived experience

• Complements performance oriented sustainability

They add capacity.

3. PROMISE
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What Does “Integrating” SDGs Into Policy 
Actually Mean?

Where integration actually happens
• Ex-ante assessment

• Evidence-based multi-dimensional analysis of policy impact
• Project design & selection

• Binding criteria – Objective selection
• Cross-departmental coordination

• Clear rules and mechanisms 
• Policy Operational Guidelines: Viladecans example

• Monitoring & review
• Comparability

They give direction and coherence to procedures that already exist: 
assessment, design, prioritisation, coordination, monitoring and review. 
This is why they are useful from a governance perspective. 

4. SOLUTION
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Ex-ante assessment

4. SOLUTION
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Ex-ante assessment
4. SOLUTION
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Monitoring & Review
4. SOLUTION
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NEB as a Situational Application of 
Sustainability
Unlike SDGs, the NEB is not a universal framework.
Its value lies in selective application, especially in:

• urban regeneration,
• public space and housing,
• heritage and place-based interventions,
• people-centred projects.

Integrating NEB means:
• translating values into design and quality criteria,
• shaping how projects address inclusion and experience,
• influencing decisions where spatial quality matters.

4. SOLUTION
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How SDGs and NEB Reinforce Governance
Both frameworks reinforce governance when they:

• influence implementation criteria,

• structure prioritisation,

• serve as tools for evidence-based policies,

• guide monitoring and feedback,

• support learning and adjustment.

They matter when they: enter decision-making routines, not when they remain external 
references.

5. HOW IT WORKS
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Why Operationalisation Often Fails

Common obstacles: 

• weak cross departmental ownership,

• lack of data and indicators,

• limited administrative capacity,

• fragmented institutional settings

These are governance constraints, not conceptual failures

5. HOW IT (DOES NOT) WORK
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Why This Matters for SUP4SUD

SDGs and the New European Bauhaus are not about compliance.

They are about governing sustainability better.

They are a policy asset when they:

• influence decisions during implementation,

• support evidence based prioritisation,

• strengthen coordination and learning.

Integration only matters when it changes practice.

CLOSING
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Questions guiding Thematic Seminar #2

• How can partners move from broad alignment to operational integration of 
SDGs and NEB?

• Which indicators, monitoring tools and reporting routines are most useful 
for turning sustainability frameworks into management tools?

• When is NEB genuinely relevant, and how can it be applied without 
becoming a generic label?

• How can social inclusion, quality of place and quality of life be translated 
into binding criteria, especially in regional and metropolitan instruments?

CLOSING
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Thank you!

www.interregeurope.eu/sup4sud
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