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The Economic and Social Strategic Plan for Barcelona 2000 is the result
of a collective effort on the part of the city to map out its future contours.

| think there’s no need to stress the fact that. for some years, Barcelona has been
undergoing a process of far-reaching changes. Everybody is agreed on this.
But why is it changing in this way and not in another?

There is certainly no one single answer to this guestion. Barcelona 15 being
transformed as a result of the development of productive relations which demand
new ways of iving: as a result of the =technologising= of human activities; of
demographic and cultural changes, and as a result of changing life-styles... But

it is also changing through the desire of its citizens 1o keep ahead of these kind of
transformations;, — to anticipate them and to agree on a collective response.

This kind of positive attitude is absolutely necessary if we wish to humanise the city,
to make it more pleasant and, in short, capable of generating sufficient wealth within
a framework of social progress —progress for people that is— these being the keys

o economic progress and the possibility of realising all that we aspire to.

In this sensa, the Economic and Social Strategic Plan for Barcelona 2000 has
become an essential tool of the city which has made it possible o simulate and
channel the collective energy of its people and institutions in @ project whch must
surely be an indispensible point of reference over the next few years, On the ane
hand, the paricipatory nature of the Plan is ils guarantee of success. As with any
alive and dynamic city, Barcelona's amaeties can be brought to light in a positive way
within a suitable framework for reflection and debate such as that made possible by
the elaboration process itself. For this reason, the measures and objectves propased
are all sensible and set not only within our hopes and aspirations, but also within our
possibilities, In short, they are the outcome of an admirable exertion of realism and
imagination which will without doubt make ther implementation easer

The response of both people and institutions to a project which has very few
precedents (and the few there are far removed from cur requirements) has been no
simple matter. This response has been so strong that it has enabled us 1o achieve,
without any cracks or gaps, not a local government plan but a plan of the city as a
whole, a city which wishes o consolidate itself as a European and Mediterranean
metropolis playing a positive role in cooperation with the other cities of the
macroregion in which it is situated; which wants to achieve a quality of modern life
and which sees that without a proper social balance this will not be possible.

With this mutual responsibility, expressed in the solemn SIgning ceramony approving
the Plan, we present this series of steps and measures that make up the Economic
and Social Strategic Plan for Barcelona 2000 which we all, together, wish to firmly
gstablish in the belief that it will embody our resolve to transform in a positive way
the future of Barcelona

Pasgual Maragall
President of the
Gl Coundcil
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The Economic and Social Strategic Plan for Barcelona 2000 is a tool devised by the
City Council of Barcelona and by the city’s most representitive social and economic
institutions with the expressed aim of continuing the economic momentum that the
dynamics of the preparations for the Olympic Games have set in motion. There is
alzo the desire to reshape the Barcelona area to fit into the new economic
configuration of the European Single Market, and to re-establish a social balance in
the city after the intense process of technical, social and urban changes undergone
in the last few years.

In this sense the Plan is a frame of reference that has provided a means of
communication, established a level of participation, brought together divergent
interests and has, in short, helped to bring order to the decisions that have

{0 be taken in order to reach a common objective.

We think that the Barcelona 2000 Strategic Plan is able o provide a whole series
of benefits insofar as it clarifies the future of the city. The Flan helps in taking
current decisions with a regard to their future consequences, in the improved
functioning and coordination bath within the public administration itself, and
between it and the private secior.

The Strategic Plan is presented in the following pages. A Plan which in essence
consists of: 1 General Aim (what we want the city to be like);, 3 Strategic Lines
(defined as key elements of the General Aim); 9 Specific Objectives which are those
required to be achieved in each of the three strategic lines; and, 59 different steps
and measures which are advancead, in short, in order to achieve the General Aim, —
that is to say, the model that we want for the Barcelona of 2000. We should also

say that the Plan is not only made up of this collection of measures and objectives.
A cardinal element of it is a Declaration of the Organisations represented on the
Executive Committee of the Plan which forms the corner stone of the Plan's political,
social and technical purpose.

The fact that all the Institutions that have put their signature to this Declaration
—Trade Union Centres, Business Organisations, Institutions for Economic
Development and the University— commit themsehes sunanimously to dedicate
the necessary effort needed to implement the Plan for the benefit of Barcelona and
its inhabitantss, — makes the Plan workable, We can, therefore, have a city which
ensures the economic and social well-being of its population, with a quality of life
made possible by the new technologies, by its services and by the quality of its
environment. In short, a dynamic European metropalis.

With the publication of this Plan we conclude one chapter —that of drawing up
the Plan— and at the same time we begin another, that of its implementation. It
is possible that we will encounter difficulties in this new process of putting all the
proposed measures into practice,

Mevertheless, the expenence of a job well done will make it possible to gradually
overcome these obstacles, to the extent that they are counterad by the debates
and considerations of all the City Institfutions that will continue o make up the
General Council of the Plan. This is the great dividend that has resulted from the
drawing up of the Final Document of the Plan.

Francesc Raventds
Prosident of tha
Executive Commmmitben
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On 256th Mazy 1988, the Barcelona City Coun-
cil, the Chamber of Commence, the Economic
Circle, «Comisiones Obrerass frade union, the
Zona Franca Consortiurm, Barcelona Trade Fair,
sFomento de Trabap Nacionals, the Port of
Barcelona Authority, sUnion General de Traba-
jadoress, the Port of Barcelona Authority,

s inion General de Trabajadores= trade wnion
and the University of Barcedona, — agreed on
the need to initiate the preparation of an
Economic and Social Stralegic Plan for the city
of Barcelona,

The interest in the city, the conviction that we
all form part of it and the urge to Impaove it
these were the elements that led us to camy
ot this. project startng off from the proposais
pul forward by Barcelona City Council.

On the othér hand we ane Sware (hat 3 city-
wicke diglogue mtegrating the positions of all
the various sectors and organisations, halps
open a new channel of cooperation that
enriches and facilifates the dialogue process
itself,

The City Councl of Barceiona is the Public
Administration closest to the peaple of the city,
whach represents them and acts in the com-
mian interest of them all.

Barcelona Chamber of Commerce is 8 public
institution run by business persons and indus-
trialists, elected by and from among them-
sefves, for the promotion of the general inter-
ests of commence, industry and navigation. Il
is 8 legally constituted consultative body to the
Public Administration.

The Economic Circle is an association of
people from the world of management, the
University and the professions which is
engaged in maintaming and open and pluralis-
tic dialogue in the economic and social anna.

=Comisiones Obreras= s a trade union angani-
sation for the protection and improvernent af
working people’s Iving standands and condi-
tions.

The fona Franca Consortium s a body to pro-
mate —both intemally and in relation to the
outside world— the economic and techmolog-
cal devetopment of the Barcelona area

Barcalona Trade Fair is a public institution
which offers a framework for encouraging
comimanca and innovation, and which pro-
mates the exhibitions and trade fairs with and
international ambit,

sFomento del Trabajo Macional= is an argani-
sation for the advancemsant of management
in Catalonia and for the defense of company
interests.

The Port of Barcelona Authority is the mana-
ging body of the Port of Barcelona m all iis
aspects, from the transport infrastruciure to
the commencial side of its aparations.

Tha «Linion General de Trabajadomes= iz a
trade union organisation for the profection
and improvement of working people's living
standards and conditions.

The University of Barcelona is an instifution
of higher learming and fraining, as well a5 3
centre of ressarch and enguiry linked b the
wider economic and social workd of peopie.

Al of these, Organisations wivich are sensitive
to and concemed about developments in the
city, in thesr capacity as representatives of
their respective aconomic and social fields,
hawve unanimously agraad fo devole the
nacessary effart in ardar to seocesstully
achieve the objectives of this Strategic Plan,
for the good of Barcelona and it people.

Various differing motness have ed us to carmy
this praject through 1o completion. But at the
end of the day, and in fact from this moment
onwards, It provides a means of satishing a
series of inferrelated social, economic and
polfitical needs which we believe require
active intervention, from public as well as pri-
wale spurces, in ofder 1o ensure the futue
consolidation of the Bameiona conurbaton
as an enferprising European metropolis, with
an importance in tha macroragion in whach it
is geographically situated; a quality of life
both modern and socially balanced; and
firmby roated in the culture of the Mediter-
FAMaan.

The first motive hias been the sensitivity and
concem for the city of Barcelona on the pan
of each and every one of the organisations,
We are fully aware that the urban phenome-
non of ioday has agquired a particular dimen-
5ion not only because the city is ihe abode
of & good part of the population, but also
because of the technodogical, economic and
cultural influence it exerts in the present
workd. In the same way, we See one of the
future challenpes of our city to be the trans-
lation of the already existing territarial reality
inta a truly metropalitan ane, A ¥ision which
rermains strictly limited to the level of the city
itseif willl surely lead to choléng off ideas, in
acddition to offering an unconvincing wview of

evenis which, at the present time, are almaady

a reality

All of these,
Organisations
which are sensi-
tive to and con-

developments in
the city, in their
capacity as

and social fields,

have unanim:-

ously agreed

to davote the

necessary effort

in order to suc-
achisve

this Strategic
Plan, for the
good of Bar-
celona and

its people.



The second motive onginates from the
significant level of economic expansion which
has taken place in Barcelona over thess Last
e yeears. This expansion, with its undoubted

description, — form tha econamic base to the
shape and form of the city and its swrmoundings
and 1o the interrelation of the parts within the
whole, Likewise, holding the Olympic Games
has produced an increase in olher investments,
and new infrastrociunes have been made
available for the development of the city.

On the other hand, economic, social and
cultural relationships in Western Europe are
tending. in a great measure through a natural
process of change, towards the creation of
international macro-regions within which the
cities are becoming focal points within a
framework of cooperation. In this sense, the
full functioning of the Single Evropean Act
from 1993 onwards will provide a new series of
parameters for the consolidation of these
cities and regions within Eunope.

Wiz believe that Barcelona, through being part
of the industrial melropolitan area of
southwestemn Ewnope, and its position within
this region, has sufficient potential, with the
NECEsSany support given o a few other factors,
to e the most important urban nucieus within
this macroregion both economically and in
terms of quality of life.

We believe that, taken together, thesa
considerations are sufficiently important to set
in motion & Stralegic Plan which, apart from
being an agreemeni among the people of the
ﬁt'_.l'inth regand 1o the Plan isell, puts Toowand
thié necessany measunes for the metropolitan
anka and it inhabitants 16 havwe & greater
degree of wellbeing at their dispasal in the
fubure and a greater capacity to absort the
changes that will soon confront tham.

Uncerstanding the challenges that the future
will present us with, and recognising the most
imperative nieds of the city and its
surroundings, the strategies which the Plan
proposes are:

— To ensure a greater level of communicalion
bath within the city itcelf and betwean the city
and its zone of influence,

— To promote the expansion of educational
and cultural opportunities and improvements in
the quality of ife for the betterment of people.
— To BNCOUrAgE aconomic progress through
promoting the modemnisation of the mdustrial
fabric and a level of services in keaping with tha
new needs of a modem economy.

We are well aware, and hereby put it on record,
of the need o take action starting from now

inorder to hawe the greatest possibility of
anticipating the requirements of the future,

Thee Strategic Plan, as already mentioned,
wis borm under the auspices of the
Barcelona City Council, with the clear
understanding that it was necessany to gain
the widest possible representation and make
Haﬂmhmmm

and agreement. For thak reason, starting from
the Executive Committes with represantation
fram the economic and social spheres as
wedl a3 from the city's population itself, the
General Council of the Plan was formed a5
the highest representative body with the
functions of particapating in the work of the
technical Working Parties, following the Plan
throwgh its different stages, and giving it final
approval.

Thas type of organisation goes hand in hand
with the desire fo initiale a face fo lace
distogue with the people of the city and their
repraseniative organmsations and institutions.
Such a dialogue should undoubledly facilitate
the city and its surrounding tesritory. This

i the challenge for the organisation of the
Plan, — a challenge which, on the other
hand, is necessany for it to achiva ils
objectives. Direct communication is
necessary, as is the nead o respond 1o the
requiremnents of people living in the city, and
1o commil oursebes to put in the work, of
every sort, that the Plan enfails. The Plan
doss not impaose orders, neither does it
contain isolated or uncoordinated MEasums,
mos wague or abstract requirements nor
unthoughtout ambitions, What it does have
are agreed sirategies, a series of measures
with chear objectives armrived at by commaon
consan, clearly stated requiremenis and
attainable proposals.

Oin the other hand, the success and positive
effects of the Plan depend on the extent to
which its proposals actually become a reality
throwgh their implementation, For this reason
we: siress the need of maintaining the principle
of ective participation during the monitoring
phase, and in the stages following.

With this philosophy, molded by the
principles of participation, consensus

and realism, we believe that the Plan offers,
along with a straightforward and close-up
understanding of the city, a senas

of proposals that seek o make the most

of the city's genuine pofential and lead to its
conscidation by means of canefully
considered and measured courses of action
which hawe a high degree of feasibility both
in terms of practicability and follow-through,
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Finally, this Plan will be able 1o generate a
positive spin-off by acting as a point of ref-
erence in persuading many elements of (he
city to launch projects and programmes

which and iamlltate the realisa-
tion of ity Overall Objective. It is in this con-
Wﬂmmﬂimm

L parts of the city, both in the pubsc

and private sectors, which makes the Plan a
genuing catalyst of progress for thi econonmy
and the people of the city.
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Il.1. Barcelona 2000: Economic and Social Strategic Plan - origin,
content and significance

o its legalistic framewoark. The of own
planning is traditionally limited to a few gov-
emment bodies (central, autonomous region
and local) and 1o their decisions regarding
specific physical areas, while strategic plan-
ning i5 wider and more comprehensive, and
less normative, Strategic planning is directed
miea towards integrated Socio-Econdmic
courses of action which supersede the mers
focus on land wse.

opment of an interconnected network of
cithes withan it: ¢ @ transformation coming
from the numerous processes of renovation
and ranewal, urban, techaological and econ-
omic change with the symbolic landmark of
the 1992 Olympic Games.

9. From the outset the Barcelona City Council

has been the Plan's prme maover, though
with the express intention that the real proda-
gonist should be the city itself, through its
social and economic representatives.

.11, Strategic Planning. 5, The city Strategic Plan can yield the following
Concapts and benefits benefits: a) Clarify the future; b) Help in tak-
ing currént decisions in terms of thedr fufune Strategic plan-

l. Strategic Planning i 2 structured endaavour consequences; ¢ Lead 1o smoothness in ning Is a struc-
to generate decisions and basic lines of environmental changes; d) Overcome organi- t andeavour
action which conform 1o the goals of an sational problems and improve the function- to deci-
arganisation (compary, mstitution, city, ing of the vanouws institutions. In short, it slons and basic
metropolitan anea or countryl, from the raises questions of a strategic nature within lines of action
standpoint of that organisation's perception these different institutions, stimulating the that are to be put
of itsalf, and guide it towards their realisation. development of effective strategies in each into practice now
Strategic planning facilitates communication, of thern and optimising their overall effect. in order to
stimulates participation, accommodates . schieve the
dwvergent interests and helps onder the deci- . The conditions for success of a Strategic medium to long-
sions that have 1o be taken while also guar- Pian are: a) political will on the part of the term goals that
antesing improwed implementation, instifutions involved in setting the process in the city has set

mation; b) a leading role taken by represan- for itself.

2. As a technigue, strategic planning was tatives of the institutions involved, both public

in private industry during the and private; ) availability of the necessary
1970's, s application 1o the public sector techmcal aszstance for developing the Fian
has been very recent —at the beginning of and halping in subsequent foliow-up and
the last decade— and was connected with control; d) the necessary resources, both
the military and aeronautical sectors of the human and financial, for the project; and,
economy. With reference to cities, the path of el common sense and understanding.
strategic planning was adopled 1owards the
end of the last decade in cities of the
United States and Eurape. I.1.2. Origin of the Barcelona Strategic Plan

3. Strategic planning is distinct from the classic 7. After the initial period of reflection needed
medium or long-term planning in the follow- for working out the gutlings of the Plan, the
ing ways: long-term planning assumes that first draft of the «Proposal to draw up a
current tendencies will be maintained, while S:ra:%igﬂﬁan for the city with & focus on the
strategic planning expects new tendencies, i = which wat presented to
discontinuities and surprises. Strategic plan- Barcelona’s vanous institutions and econ-

MiNg concenirates mone on openings and omic bodies, both public and private, can be The alm of the
warys af taking advantage of new oppor- found in a document of the sama namae P T b e
tuniities, while long-term plannang fies mone dated 20th April 1988, This document stales e
specific objectives which become bl nto that the aim of the Plan is to continue and the m“"'“
budget decisions. Strategic planning is the exiend the economic momenium built up in momentum bullt
mast suitable for taking policy decisions: by Barcelona over the last few years, With the in Barosions
identifying possible pathways and directions Plan, it is intended 1o set up a frame of ref- :f*hwh
and thereby facilitating the necessary agree- erence within which the multitarious activities It Is
ments before the preparation of specific of the various social and economic organs, mhm
measures. Strategic planning sees itself which collectively contribute in stimuiating o rim oF vl
within a =syccess perspectives, and sets the life and pulse of the city, can fake place. up within
out to ensurg the attainment of this success. ) “h" 'H‘““h multh
This often entails changes of a qualitative 8. The above mentioned document also points fari iyiti
nature or in management meathods. Long- fo a series of changes which are taking piace i e
term planning merely wishes to extrapolate and which it i necessary (o bear in mind soctal and
the present situation. when considaring the future of the city: o
a) the effects of our incorporation into the uhn“khhmhm

4, Strategic planning s aiso distingt from town EEC and the prospects for the Single Market Yo the Be and
or district planning. Town planning often of 1982: b) the forming of a European mac- of the city,
presents difficulties for a strategic plan dues raregion with a 350 km radius and the devel- "mn take od



In response 1o
the City Council’s
proposal, a num-
ber of organisa-
tions took the
inltiative and
pledged to actl-
vate the Bar-
celona 2000
Economic and
Social Plan.

The General
Counclal of the
Strategic Plan Is
constituted as
the maximum
bady for organi-
sational and pub-
lic communica-
tion with the
function of
suparvising and
aproving the Plan
guidelines at all
levels: analysis,
objectives and
strategies.

10, In respon

<& to the City Council's
nur nher of organisations took the
| lad 'e" iz activate tha Barcelona 2000
d Social Plan T’ 5 *'-'r*""e- ook
ith the for

mialate of ih
tirme the ".l ':l'.-u
CJF"""!"CE'. '.he Economic Cincle
siones Oibreras=, fona Franca I::nnw'-. LT
Barcalona Trade Fair, «Fomento de Trabags
Maclonal=, Barcelona Port Authority
General de Trabajadores= and the U
of -.-.'II.::u all agresd ¢' fhee Mg
drawing 1 :.L-\.l WOMIC and 30018 'wl”' Bgl
Plan for the |_.| of Bancelona, [hese gngan
sations stated their desing o unita ther
efforts in order to <concur in the intenton o
erfake a series of strategies to create a
r city for all 1o lve ine_ Intention and
need o cooperate are thus the two basic
miatnees that emoed (hese grgansatons o
imitiate the project 1or the Sirategic Fan, Tha
|I'_ilr!'_ I-_--_-.l: & SolEmin by ciaied in fhe -
laraticn oy thésa or a

IEALOAS Of S0
Movember 1988, on the occasion of the first
meeting of the Ganeral Coundil

. Drganising and Launching

re of the Plan resis

)
&) the senera

The organisational struch
on bwo Basks iInsiiutions
Council: b) the Executie Committes. In add
tion. an Office of Coordination and an Advi
'r_:r'| l:r_!"l'lrnl:l_l_"'l_"' weng formed. Alsg, 3 group

of analytical expirts and seviral Techmical
Wor HINg ':'-H". 85 wWine Lol Up a5 WOrk o
gressad

The General Council of the Strat ERIC Plan is
constiuted a5 the masimim .J:lﬂ:r or organi
sational and pubhic parbcapatepn with the
function ol supenisng and aproving the Pian
guidelines a1 all levwals: anaheis, objectves
and strategies. It is "Idl’.." p o 190 mem-
bers, representatives of organisations and
leading figures of Barcalona. Its Prasident
the Mayor of Barcelona, In the course of ela
borating the Plan the General Council has
met on | wf pocasions. The first was on 2md
Moieer ['-:5'.5 in the «5alkd de Cent= in the

Ed.l_l_ ona City Hall with :"'_ primany ohjechnve

of constituting itself as the General Council,
n the presence of the Minisier of Indusiny ol
the Generalitat of Catalonia. The ned was on
Gih February 1989 in the Barcelona Trade
Faar, to approve the diagnasiic of the city's
L |_.|r|'-|||r- its and the general objectve i

- P i - -1
the Plan, and to set up the Technical Working

Parties (o develop the lings o The
nexi .'.us  Ard July 1989 af
Biclogy of the University of Barcelona wath
the prasentation of the reports by the Six
Tec"'-:::z Working Parties, The meeling o

&
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15,

17. T

12th December 1989 in »

Macional= .'..._1* o announce the or iy
proposals of the Flan. Ar h [as S0
ance again the <5310 de Cent= of the Bas

cefona City Council, was lo present the pro

pasals of the Plan for approval, thereby clos
ing the preliminary phase

The Plan's Executive Committee &5 the body
that directly assumed procedural responsi
bulity for dravang up the Flan. Fres
by 'h= second Deputy Mayor of the Ba
cedona City Council, it consists af i I:fl-f"
representatives or high executive officers

the C uncil, Barcelona Chamber of
Commer rP the Economic Circle, =Comi

Consortium,

|:__"|I" rAGE, JONE Franca Cr
| de Trabajo

| Irgoe '-,-.' sFomento
Maci -,Hf.nl- Harceds i
Gl. neral de T'r.-l.'l-\.'llr.p dores= and the ' TErvETSILy

of Barcelona. This Execulive Comi
r!'-'-: come 25 times in Jr- threa oocasions
it has been rrM.-..-"* rror the Manyor of

iarcelona and b B pres """"""-. of membear

QrEanEa hitns.

3 Port Autl

Tha Offce of Coordenalion 5 responsibie for
impementing the adaboration of the Flan by
CoAging o |: the efforts of the varous individ

Is and commitiees concaemed, It relies on
'I frornm the stafl of the City Council
Commities for the Strategic Plan

A group of six r-"‘-:w-u fram the thres
universities of Catalonia constitute the Ady
sory Committes, with the purpose of contri
| orientation in methodology at various
5T . of the Plan's develonment,

& preliminary analysis, 21
subsect arpas were configured whech were
Cons) JUI:‘J redevant in pinpointing the city's
strengths and weaknesses. Drawing up the
cormesponding report was the task of axperts
frcem each of these areas, in the course of
winch |'|'|F":|' met with representatives ¢ of the
organisations, the Execulive I:,‘-' mmittes. and
Experts from olher organisations rela

BT

drizd

hese diagnastics, supplemented by an ana
hysis of the surrounding araa :"U input from
representatives of the organisa
cemed, led to 2 definition of the Gener
of e _'|i an and thie comcration o =8 its six
sfrategss Lings

tons con

Between January and July 1989 the "“’u'
included six Technical Commiteas which
weare 1o work out the SiratégEel prodos
the subsiance of the Plan. With an orga
tion that allowed a free hand in propeciing
thie job & done, each of thesa Commiit
¢ consisted of a President, Techn

al Airm

s (Seneral
& Areas

G, and expers m
[tr g o g ] I all '.r"_' 1

mbened 526 peaple

140 yo.
13 I'l. I'.:"-\.l... ¥=4IS WOTHEO OU

& cal Com FES, j
to the .-'- -utive Committee and, lates

approved by the General Council session o
Jrcd Judy 1929

I1.1.4. Stages in Preparation

1. Starting f

The Plan's Executive
Committes is the
body that directly
assumed procedural
responsabliity for
drawing up the Plan.

July-December 1988 Six Technlcal Come
Il.ap;nm'ur of the city's needs and resources mitteas wera
a I_I & furst survey by the General o entrutted with work-
LJ-.- tion of the Flan's General Ubgecine, ing out the strategic
and the six strategic nes 10 Julllar' 5 proposals for the
reaching it substance of the
Flan.

Jamuary-duly 1989
The six ‘r*::"*-’ al Committess are sat up
During this stage their respective tasks are

wnpbeted, Second survey by the

September-November 1989

Anatysis of the work of the Technical Com
litte ntemal consistency of the propo

nterim proposalts, |lied survey of intarim

il +
Flan s vak ¥
¥ -l

-

r R
up. Prog

1
androl and tolloy




The Ganeral

Objective is that
which is aimed to

be achleved
through the
Plan‘s implemen-
tation
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eneral Coundcil gi-.-e& its final seal ol appro-
val in March 1990,

Z1. With the final approval of the Plan the devel-
opment phasa s I:m:lugm fo a cloze. We
enter a new stage of followe-up and control,
considered fundamental o the Plan's suc-
Cess.

I.1.5. Backup Activities

22. Cainciding with working out the Plan, 3 series
of events was programmed bo promaole the
Plan and present its stralegic objectves and
techniguas fo the pubdic and public organisa-
tions, Specifically this was achiaved by theea
Technical Conferences and an Exhibition.

23, The First International Technical Confenence

s one of the aspects under modification as
a resadt of technical changes and the coming
into effect of the Single European Act; the
SCON0MY, j0b markel, real Sector and cur-
rency; Public Administration, with regard to
its faxibility in meating demands, a basic raf-
enence paint in any perspective of the future;
and lastly, the basic theme of People was
considered in the perspective of the year
2000. Four topics for conséderation that sug-
gest ways of structuring the stratégees of
public adrministration, organisations and pn-
vate enterprise.

5. From another slant, and while the Plan was
gaiting under way, another problem became
eddent: the development of the central areas
of the city in relation fo 5 perilery or neigh-
bourin townships, This suggested the joint
Grganstatndn ol a conlereEnce in 'I}S'!‘ljul‘ll:[‘l[:lr'l
with tha Strategic Plan of Santa Coloma,
the Metropolitan Area of Barcedona, and the
Generalktat of Catalonia, on =4 Mew Social
and Economic Balance in the Metropalitan
Areas, held in Santa Coloma on 14th and
15th December [98S

26. Th final event 1o support and promate the
Flan consisted of an exwbition on =Har-
celona, Scenario for the Fulures, held at the
University of Barcelona from 20th December
1989 to 20th January 1990, Thie exhibion
wasz divided info bwo inferrelated parts. The
first aimed al providing people with informa-
tian an the Sirategic Plan and getting their
opénion, In the second, 72 organisations and
businesses expanded the hard core of the
Plan and contributed their propects for the
future a5 they affected the Plan's three main
demensions: People, Businesses and Infra-
structure, Mare than 95000 people visited
thi axhibiion and in addition mor than
4000 expressed thair opemicn on the iy,

was held in Barcelona on 20-21st June 1988 11.L.6. Contents

urkdier the heading: <Exparimants in Strategic
Planning in Cities and Urban Areass, AL tha
beginning of the process, the object was o
analyse a series of exparimants in cooper-
ation between enconomic and social agen-
cies in the public and private sectors,
sirategic planning on the levels of region, city,
or a city's most significant components:
Birmingham, Munich, Milan, Rottesdam,

San Francisco and Amstardam.

24, The Sacond International Technical Con-
ference, at the end of the development pro-
pess (20-30th Movember 1983), focussed on
the anahsis of «Scenaros for the Futures, or
the context in which Barcelona & 1o develop
over the nest few vears: Regional Structure

27, The Barcelong 2000 Economic and Social
Plan consists of:

1 General Dbjacive
3 Sirategic Lines
= 8 Specific Objectives
— 13 Subobjectives
— 59 Measures

28, The Genersl Objective, This is the objective
to be achieved through Plan's implementa-
tion. i provides the necessary frame of ref-
grence that defines the overall characler of
all strategies of the Plan. It anose a5 a resull
of defining a seres of opporienities and
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possible advantages to be gained from mod-
ifying the wurban ernvinonmeant. It undarscongs
the consemsus of all participating organisa-
tions to advance in a predetermined direc-
tion,

29, The Three Sirategic Lines, They constitute
the key means by which the city moves from
the present situation towards the tanget situ-
atian, Thie mast relevant areas for implemeant-
ing the general obgective. The lines indicate
thrse sirategic angas in which thene 2iosts 8
consensus towards defining objectives and
specific measures which can serve as the
basis for implementing the Plan,

30. Each of the three strategic lines consists of
a series of specific objectives which are 1o be
atained within if. Thase nine chjeclies am
at the same time the means of attaming the
General Objective,

3l. The 13 Subobjectives are clusters of the
59 measures, means of tools that have to be
implemented to achieve the specific objec-
tives of each strategic line and theraby
implement the whole Plamn,

32. Tha organisation of the Plan is a5 shows the
scheme on this page.

33. The measures ame each accompanied by
a descriptive file containing the following

e Lew
e, |
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generic information: a) Description; b) Rea-  ILL7. The Plan's Significance

sons; ¢} Connection with the Plan's genaral
aim; d) Disadvantages accruing from non-
implementation; and, e) Organisations prnci-
pally irvoheed In implementing the measures,

34, As already mentioned, the specific data
shown in each descriptive file ane nof homo-
geneous, The chief reason for this is that the
measenes do not all follow exacily the same
pattern, In some cases projections for
mdasunes are far advanced and thus do not
show problems of quantification or defnition,
In others. on the olher hand, the situation is
differant. They may be measures that cer-
taindy need to be undertaken, but which hawve
not yet matured sufficiently or reached the
level of @ project. In these cases the
implementation process is responsible for
speeding up the steps reguired reach project
e,

35, The Barcelona 2000 Sirategic Plan has three

key dimensions: Parlicipation, City Project
amd Feasibility,

36, The Plan was wirked out by

190 Organsations and indnidugts on the
General Councal and the Executive Commitiee,
3 Institutions on the Advisory Commities.

21 experts in anabyzing the city’s diagnostic,
526 representative indiicduats on the Techni-
cal Commitiaas.

These figures lend substance to the claim
that the Plan has been built on public partici-
pation, As a resylt, it can be said that the city
of Barcelona, through its institutions and
cilizens, is a living cily that can plan its future
on 3 full Zwaeness of the present. But it
should also be sald that the Plan fills a real
neCassaly.,
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37. The participation of organisations belonging
1o the various Public Administrations (Central,

Autonomous and Local), iogether with
organisations and corporations i the public
and private SEciors. as well as business and
mdnidual axpents, contribubes & Second not-
able characteristic to the Plan: i1 is fruly a
city project that, by enlisting the cooperation
of the public and private sectors, has shawn
itseff to be an effective instrument for solving
the problems of modern society. bn an inde-
finable way, the fact that the entire city is
inwolved in the progect gives it the nature of a
sell-fulfilling prophecy, with some guarantes
of success,

38. As has been mentioned, the degres of indi-

widual and crganisation consensus that has
been reached provides a guarantee for the-
Plan’s success, In addition, however, the
Plan's feasibility derves from the contents
iizall, The Plan i ambdtiows, but at the same
tirne it is the result of caneful though and
raflection. As a result, the vanous measunes

proposed have differing degrees of potential
depending on the time nequined for their
implameantation, but am solidly established
through the studies and analyses carried out
by the Technical Commitiees that worked on
the projects at the time of their integration
info the: Plam,

LIt should be added that the Barcelona 2000

Econamic and Social Plan is not static. It is
presentad with the intention that changes,
modifications and fine-tuning will be intng-
duced while the Plan is being put into efect.
In addition it s assumed that revision or
overhaul will be necessany every three or four
years, In this sense it should be noted that a
rat inconsiderabie aspect of the Plan s s
usefulness as a 100l to spur strategic thnking
about the city.

40, Lastly, another key significance: Getting the

4L
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planning process into gear in ifself means
that one of the goals sei has already been
achigved: the consolidation of the city’s
growth and the quality of life of its inhakbid-
tants after 1992, In thes sense the Flan has
already broadened the outlook of the organi-
sations, businesses and citizens of Bar-
Celona,

One of the distinguishing marks of 3
Strategic Plan is, as we have seen, iis use
as a decision-making tool in a changing envi-
ronment, beyand any consideration of the
future as a simple projection of the present,

. I this sense it seems evident that the con-

text in which Barcelona acts is nod that of
moving in & straight ling continuing the pres-
ent situation; rather, it undergoes alterations
radical enough to modify conditions in an
evolution similar to that of the last few wears.

Hence, the chance of implementing a
Strategic Plan is increased by the realisation
that some very consaderable alterations will
have to be made. As a result, and through
the diagnostic of the city and its sumound-
ings, w should be abbe to pin-paoint e
oppaortunities which ane right for creating the
kind of city we want and have the power

to b,

The degree of
individual and
organisational
consansus that
has bean reached
provides a guar-
antes for the
Plan's success.



I.2. Analysis of the Urban Environment and Diagnostic of the City

44 From the present perspective three changas
in the whan emdironment can be forseen
that are crucial: a) Redefinition of the city
after the Qlympic Games have been held,
b) Realignment of the city as a result of the
consoidation of the Singe European Market
and more recent ewents in Europe [Countries
of Easfern Ewropé and the CEE-EF TA agnse-
menis); the process of post-crisis adaption.
These three aspects have already been con
sidered in the previous section, at the begin
mang of working cutl the Plan

I.2.1. Holding the ODlympic Games

45. From the time Barcelona was nominated
Olympic City, the project of the Games has
imvolved direct and indirect investments to
an amount of apprasimaledy a Dillion pesatas.
This includes a series of projects related fo
basic mfrasineciunes, rAnspon syshems,
sports facilites, accommodation, hotets
But it also mplies speading up olhas projecls
relating to telecommunications, wban devel
opment, ring-roads... LUnguestionakbly, the
sudden acoumulation of such a large pack
age of projects in an 8-year period is genera-
fting an economic expansion in e city of
noteworthy proportions at the same time as
it offers greater attractions for placing new
irvestment in industry and senvices.

46, Thie map showing the changes that the city
effected in the highway Systems reveals the
improvements in atcass o the oty and 115
refation 1o the sumounding anea. Dirgc] bane
fits from this urban restructuring indlude
greater Iiveability, a new orientation of tha
city towards the norh, & new area for expan
sign, and a new dimension for the city in s
niation 1o the 583

47, It is also a fack that the nomanatsn of a oty
for the Olympic Games tiggers a greater
international projection, In the [ast few years
the image of Barcelona and an awareness of
it in the outside world immediately increased,
and will continue 1o grow at an incraasing
rate until the Games are opened. On the
international level an event like this generales
a =it of expaciations concaming toUnsm
leisura, business antarprises, and evwen
residency. We must take advantage of these
expactations if we are (o place the city in
a position most favourable to its interests,

48, The following diagram shows the changes
that wall result in & redefmition of the city
after the Olympic Games

From the present
perspective three
changes in the
urban enviren-
mant can be
orseen that are
cruclal: a) Rede-
finitbon of the
city after the
Diympic Games
have baen held;
b) Realignmant
of the city as a
result of the Con-
solidation of the
Single European
Markat and more
recent events in
Europae; ¢ the
process of post-
crisis adaption,
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A redefinition of the city after the Olympic Games

Direct and indirect effects of the impact of the Territorial impact:

Diympic Games: The improvements m nfrastructure will have a
positive effect on accessibdity and the articu-

An imeestment of 1 billion pesetas ower lation of the city with the surounding aneas,

5 to & years:

— Basic infrastructure. The international projection of the city:

— Transport infrastruciure, — Itz image abeoad
— Sports facilities. — Better and greater knowledge about
— HOUSing. the city

— Denvelopment of Serice indusines.

49, These changes brought about by the Olympic
Games are progected on to the city’s present
situation in ling with the diagnass,

Impaoving its potentialk

— Brings into prominence its geographical
lotation

— Acts a5 a catahyst 1o the local econamy

— Enhances its attraction for tourists

Reducing its weaknesses:

— Urban decay of certain areas

— |Friproerments in the public semdces of an
infrastruciural natune

Making the prasant Situation worie:
— Possible increasa in land prces

50, A the same time thay create opportunities

which tend to bring improvements to the city
and its surrounding area such as:

— An increase in investment aimad at
improving the competitivenass of tha
infrastructure

— The attraction of forelgn investment to
EMGIE 13 MMage

— An improvernent in the quatity of life of its
mhabitants by means of a more balanced
distribution of hausing and amanities
throughout the anea

= Dpening out towards the real métrogoklan
city with the aim of improving its infra-
Shmactumne.
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Barcelona after 92

According 10 the projects under way
and at present planned.

I1.2.2. Re-aligning the city following the consoli-

dation of the Single European Market

5]. The comnnotations, the crcumstances and the

future of Europe are certainty parametars 1o
be considerad when prioritising and confroni-
ing the task of sirategic planning,

Three aspects deserve special attention

1. Tha Single Ewrapean Act

2. The netwark of European cities

3. Europe’s prospects in the intematicnal
arena

[ Exforviecin of Bhe prdhT, 6. Sopvirisa of Ihe ridwiny

conira Buslcing: 7. Littoral ring roed
2 Defectin of the mvsr ipdie P,
Licdvagal . o

9 Catalomian At Momsam
¥ Tornel of Valworers

4, Ring road {second ring
o)

5 Fogesion of Dagonal A

The Single European Act

B2, It is now well known that a5 from 1993, the

Single European Act will become fully opera-
tive. This Act, understood as a process of
gradual integration of the states thal ane

mambers of the Eunopaan Community, opens
up a new horizon in the field of the mber-rela-

tipn between territory, both in regard to tha
mowement of goods, people, capital and cul-
ture, and also to organisations and economic
actmiies

14, Mar Favk
15, Yachting havtour

E'M.RISEW: Hal

INEF, urbanizahan of fhe

piympsc ama I6. E_?‘l":rrm.wc Tivara W
infrpstruciume, afices,
II. Casa oy la Covilal oty ds Hak
12 Oug vt I7. Atfetics track, Dimpic
13, Remocieling of M Tiower Pgwilion
Fravcs Staton

53, Al the same time, this framework of free cir-

culaticn will give risa, of its own accord,
to @ number of instances where the flow is
greater, conceniraled in areas of macro-

regions which, by their economic, demogra-

phic af dwin gedgraphecal natune, aleady
show a certasn configuration,

54d. In this sente, the melropalitan area of Bar-
celona appears as a deseminating muclows
that i evidently important and noteworthy
in the context of this macro-region which is
formed by an area of 15 million inhabitants.

18, Fark, AuchTonrm, Yaione! cx. FalE o Hohron s
Thozim 23 Opposite o Tarmagona 1

I8, Fadmsa aws

20 Earidvip-Monngall arss

21 Bismess asss of Diagons A

Hiofas: 5300 Dok

The metropaolitan
area of Barcelona
appears as a dis-
seminating
nucleus which is
avidently import-
ant in the context

by
area of 15 million
Inhabitants.

55. A great deal af the potential of the towns
and cities in the macro-region will be baought
out by a policy of cooperation that reinforces
the potential of each of them and opti-
malises the overall result as a point of
reference for the South-west of Evrope,

56, In this sense, the events in Eastern Europe

make such a policy of cooperalion adwisable
i onder to guaranies the econdmic and
social progress of this area at a time of con-
siderable change.
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The macro-reglon

L Ihe Single European Act may mean, thene:
e

= & process involving the integration of
aconomic and infrastruciural polcies of
the member states of the European Com-
munity,

— A Single Market of 320 million people.
Greater competithveness in industry
and Services,

— A re-evaluation of the factors affecting
firrms" competitheness taking account
of territosial and infrastructural {aciors.

— M greater mobility of poods, people, cagl-
fal and also economic ofganisations and
activities.

— The configuration of new macn-regions 25 a
function of the inter-relation and the estab-
lishment of connections among them,

— A greater competitheness and specialisa-
tion of thie termitory.

= fn increase in the tHI‘IIﬂEnI:':." towrands
cooperation and collaboration bebween
cities.

— The need for a balanced social palicy.

— The strengthening of culture as an ele-
ment of European integration,

8. Theos changes neinforcs the oppomunsty
for Barcelona to form part of a new Ewopean
macro-region with a high potential for pro-
gress

HS. This opportunity rests an Bancelona's strong
points as Ested below which flow from the
analysis that has bean carried out:

— A manyfactyring, commercial and logisti-
C# tradstion.

= A broad and diversified labour market,

— Good leaching cenires for training busi-
NBSE MANARErS,

= A strong. dynamic ecanonmy and good pear-
spactives enhanced by tha knotk-on
effects of the Qlympic Gameas.

— A rich and diversified range of culture,

— A creative city.

&0, At the same time action needs to be taken
in raspact of the following weaknessas:

— The asticulation of the Greater Barcelona
areg.

— The difficutty of locating major projects due
to the shortage of space sublect o lown
planning and of Land for building on with the
necessany services and infrastructiure.

— The shortage of large local firms.

= The shortfall in the lewal of up-to-date Sar-
vices {0 underpin industrial competitive-
MEss.

— A certain lack of balance in vocational
traéning and a lack of economic resources
that make for difficulties in the nommal
developrnent of universites and other




The urban areas,
with a tendency
towards expan-
slon, are the
usual way In
which services of
all kinds are on
olfar for the
development of
social and econ-
omic life. The
opportunity
seems obwious:
to consolidate
Barcalona within
the network of
Eurocities as &
means bo ensur
ing a better stan-
dard of living for
its inhabitants.

Gl

educalanal estabishments.
A |oss of decision-making pdwis By the
financial sactor.

— The poor cover provided by the social wel-
fare system,

B network of European cities

In this same wein, a facior that cleary dif-
ferentialas Ewrope, consists af the natwork
of cities that today go bo maks up tha
nucleus with the greatest urban concentra
tion in the world, This state of affairs, which
i5 clearly to be seen, if nowhere else, in the
fact that cver 70% of the population lives in
fownis or cities, with & marked upward frend
as the horizon of the year 2000 approaches,
obvicusly needs to be taken into consider-
ation,

. The urban areas, with a tendency towards

expansion, ane the usual way in which ser-
vices of all kinds are on offer for the develop-
mient of s0cial and economic Be, They
becoms the basic nuclei for the development
of facilities for housing, beesune, educatsn,
Culture, the selting up of econamic actes
and also for other aciivilies associated with
urban developmandt such as well as others
related o social welfare,

. Urbain aneas tand o play a leading rolé in

setting the standards for social and eton-
omic life in Euwrope and ane, in consaquencsa,
&5 essential reference point when i comes to
valuing, estimating and quantifying a whola
safies of considerations that ame becoming
sl and mone sigrelicant such as:

— The bewel of the quality of Ke.

— Thi appearance of néw activities.
— Mew trends in the labour markat,
— Economic development.

— The envirgnment,

. In accondance with the analyss, the ele-

ments fa'ml.lrﬂ'lg Barcalona's in1¢gratinn ngo
the network of European cities ang:

— Administrative centre and capital of Cata-
bonia,

— The nenve cenire of one of the most.
important metropolitan areas in the south
of Europe.

— [t good intermational Image

— The praspects for a good quality of life.

— [t& culburad dynamism and opanness 1o
European trends.

— Itz spirit of enterprize,

— [ts large population

65, As regards ifs weak poinis, The analysis

points to:

67,

69.

70,

— Pockets of poverty in the old city centre
and outlying districts

— Thie difficulty In finding suitabde sites
for large-scale projects due bo the shor-
age of space subject to lown planning.
The shortage of large kacal firms.

— The tack of certain factors of capitaliza-
tig,

— The lack of coordination among the differ-
ent spheres of public administration,

— Infrasineciure relating to accessibility
and reCEplion
MNoisa, waler and Sfwifage.
The podr Cvarage and funchonng
of public and social welfare senices,

. The apportunity for Barcelona in ths field

seems obvious. it & to consolidate s inser-
tion into the network of Eurocities as a
means 1o ensuring a better standand of living
fior its nhabitants.

The prospects for Europe
in the international context

Europe s undergoing a re-working of its
SCONOMIC, political and social structunes,

The economic development of other terri-
tovies (especially in East Asia) point to a
possibée change in the weight of Europe
within the world, The smaller relative weight
of its GNP is made up for by the increase in
its decision-making capacity and by tha lech-
nological modarmisation of ils aconamy

, Similarly, it must be borme in mind that the

maintenance of the pace of the Europaan
economy is related to the supply of energy,
To sustan the trend of growth and preserve
the ervdironment require 3 process of
research, technafication and diversification
of sources of enengy that are al present
based on sources that give rse o problems
of dependency and with the emdronment.

The comparative advantages of Comimon
Market Europe vis-a-vis other zones, are
streciuned arounad:
The greater cooperation and ariculation
of the European Community.
— The modemisation and technificaton
of its economic sectors.
— The development of advanced sectors,

Prospective studies of the European econ-
omy point 1o continuity of growth, albeit in

a context of rapid and maps secioral trans-
formations, based on the evolution of tech-
ripdogy and an changes in demand and in
markets, In this respact, the participation of
different countries in the European decision-
making centres constitutes an opporbunity

The eurccities. The population.
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1o keep up with these rapld changes without
e danger of being left behind for want of
being in the key places,

74, it might be thought that a change will come
about in the procass of re-balancing South-
erm Ewngpe leading to a strengthening of the
position of the whode cenfre of the continent.

7L Europe also holds out the prospect of sub- This circumstance will undoubtedly benefil
stantial transformations in its political and the regions of this central Eurcpe to the det-
administrative make-up (changes in the man- riment of the regions in the South-west,
agement of the public sector, cooperation
between the public and private sectors..) 75, Barcelona and its macro-region may thene-
and, mone specifically, in the perspectives fore be bedt in & less central position than the
of community policy, frankly favourable one it enjoys today. A way

to maintain and strengthen the opportunities

72, The policy of cooperation promoled by the that exist at present may be found if adwant-
Eurgpean Econosmic Community represents age is taken of the market that is opening up
the only affort of this kind ampwhens in the in these countries. This could be brought
waorkd that, certain difficulties notwithstand- about by making use of our potential in inter-
ing. ks managing io consolidate, As these mediate jechnologies and, especially, &5
actions ane laken further they offer a new, atready mentsoned above, by boasting the
global frame of reference and at the same coopieration and the mtermal cohesion of tha
tirme introduce a way of looking at territorial MCro-ragion.
balances that makes it sasier o move
towards models that ane more flexible and 7. In regard to the soclal side of things, the
closer to the citizens affected. This evolution transfcemations that are forecast will have
will favour the development and specific an effect on the trend of the population of
weight of the regions, which are naturally Europe to grow old and on the expectation
already taking shape, and will prove benefi- of immigration, especially of people coming
cigl to the economic progress of the cithes from the South (Africal and Eastern Europe.
that are part of hem

73, Withan this framéwdrk of Europaéan palitical

perspactives, the recent events of rapid ewol-
ution (and resodution) in the East cannot be

forgotien.

The policy of
cooperation pro-
mated by the
Eurcpean Econ-
omilc Community
will favour the
development and
specific weight of
the regions,
which are natu-
rally already tak-
ing shapa, and
will prove benefi-
clal to the econ-
omic progress of
the cities that are
part of them,

al
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7. The European perspective, therafore, holds
out for us 8 series of opportunities. in tha
Gopngmas hield, 0 keep a close &ye on the
rapid sectorial mutatons that are taking
place on the continent of Europe and which
require us bo develop owr Senvice Sireciune
aimed at firms. In the field of palitics, tha
chance o enter into more flexible schemes
of public management and of cooperation
between the public and private sectors. In
the socia field, the chance to find global sol-
utions 1o problems which are nol stnctly
local,

‘ I.2.3. The re-adaptation process of the
post-crisis period

7. From 1982 amyvards, the Spanish economy,
and that of the EEC, embarked on a phase of
rapid expansion —with ﬂrmﬂﬂ i QO COUnry,
as of 1986, around the 5% mark— that
should be situated within the context 1o w-
hich it belongs, following on a crisis with con-
siderable economic, social and technological
COMSEQUEenCES,

79, In fact, with hindsight, rather than thinking
of it as a pariod of expansion, it & Mo
appropriate o conceive of it as a penod of
adapiation and transformations leading to an
economy based on new seciors, new technog-
logies and also on new raw materials. And
from all these changes theme anse, a5 o logl-
cal, certain social consequences that ame not
altogether taken on board or realsed, 0 this
way, the Strategic Plan has 1o providé an
answer 1o the requirements that the future
economic framework holds in store for us.
This is an ungvoidable necassity in onder
to achieve sustained, stable growth.

BO. In this process of re-adaptation it is worth
poinling ouwt that science and technplogy
have acquined a position of fundamental
impartance in the world of econtemics and
in the makeup of society. Tham ané four ra-
sons underpinming these assertions:

2) Science is mone and more part of industry,
and industey is mome snd more part of
science; b) A process of de-materialisation
has come inte being shifting the accent from
goods (o senstes, from products o fune-
tions, from tools bo relations and from means
to ends; c} The new technologias ans mong
and more of a kind that rely on combinalions
or systems: di Innowvation depends on kndew-
ing how to integrate processes,

Bl. These changes in the technical system have
been accompanied by profound changes in
the four basic pillars of modern technology,
narmaly anargy, materials, e Deings and
information/communication.

Frarm the stand-
paoint of the pres-
ent, we can $o¢ a
pariod of adap-
tion and transfor-
mations leading
to an aconomy
based on new
seclors, mew
technologies and
also on W raw
materials.

43



Education and
training, at all
levels, become
the key to achiev-
ing a balance in
soclaty.

B2, In this context, information techndlogy has
emerged as the key 1o the challenge of the
fuiure, Oin the one hand, if it fails 1o bacome
an axpert in néw fechnologies, the surdval
of sindependent= and creative indusiry in an

economy that operales on a world scale 15 1n

grave jeopardy. On the other hand, new fech
nologies must be promoted in Such a ways
as 1o benefit sociaty as a whole, helpeng 1o

deal with the present-day problems of unem- IL.2.4.

ployment, education, social communication
and energy use among others,

83, The major topes underlying all these remarks
% thie question of the creation/destruction
of jobs a5 3 possible resull of the mpact o
technaology. In this sense, the spraad of new
technaologies is nd guarantes, on 15 own,
that jobs will be created, For that o happen,
three conditions are necessary: a) The innd
vation must involve new wses of technology;
n) The users at a local level must participate
n deleming the objectves fior which it is
dpplied and the way this 5 10 b Gone; )
Thiefe must bé cooparation SMong Hifms
on a Europeaan lewel, batween the publc and
orivate sectors, elc

4

Education and training, at all levels, thus
become the key o achleving a balance in
sty The challenge and the opooriunity
arg cleas: o reniorce the syslems of sCience
and technology in order 1o &n
and social progness within tha European
framework that is curmantly taking shape

BOOMOMIC

Synthesis of the analysks of the urban
environment and the diagnostic of the ety

Oin the basis of the analysss and the con
siderations ansing from i of the changes
wban environment, and the diagnostic of the

t s possible to arrive at the following

gynithesis

c for the Tuture point to the
|I'_:ii|'_2'|‘\. g h':l N inCreasing o !‘.""q,:!-C.I".E 1}
sateon and mterconmeckion of the Euro
pean economies; b) contimuing groth,
albait at a slightly slower pade than in (he
ast fenw years; c) a new social, pal
and economic configuration of centra
and eastern Euwrope: d) a tendency of
urban areas o expand in regard to the
sarvices ol all kinds on offer for e geel
opment of the socid and & mic life ol
{heid vanous couninés:; &) & mMone promi
rnt part for formulas of cooperation
betwesn public and privale bodies in [he

kinds of intervention into the economy; f)

wmeni and expansion of the

uturally faking shape

AN conteExt: gl an aging
e o

nounced in
jependence
secioral changes; j) increasaing import

ince of scientific and technological sys-
ams; k] increasing importance of infor
nation technodogies: 1) educatip
frainimg 85 key alaments n achieving
social balant

& mj) the environment and
1

cieahty of life Decome iy #lements in
[ L b b i

Samdarly, the diagnosis of the city shows
that the city has a series of potential

gualities from among whic can pich
out the following for speci
8l a regefiniiton of the city after the Olym
pel samas: b) a manutaciunng, commer
cial and log tradition and culture; €} a
broad and dversifeed abour markeat; d)

mention

ing of business managers; &) a good
image and knowledge of the city abroad,

1] the fact that i = e adminsirainve

centre and cagital of Catalonia; g) that

it i3 the nerwe centre of one of the most
impaetant matrmopalitan aneas @ the south
of Europe: h) a haghly dynamic conomy:
i} @ good climale

And a series of weak points stronghy
centred on: a) the lack of ariculation of
the greater Bamcelona area, that is tha real
Barcelong; b} 8 shortage of large loca
firma; ¢} the little weight of advanced ser-
vices to faciifate the irms’ competiihe-
n&ss: dl the dithculty n findng suitable
sifes for major projects dus to the lack of
space subsect to bown planning: &) a loss
of weight by the finance sector; £} short
fadls in vocational training. kack of resour
Ces in the universities; gl pockats of
paverty in (he old inner City and oulhnng
disirecis: B emaronmental problems (noise

Ao water |
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Strategic Line |

To shape
Barcelona as
one of the
leading centres
of the macro-

region.

Creerall Aim

To consolidate Barcelona as a

go-ahead European metropolis
exerting an influence over the

macro-region in which it is
geographically located; with a
modern quality of life; socially
balanced and deeply rooted in
Mediterranean culture.

Strategic Line Il

Improving
people’s quality
of life and
progress.

Strategic Line Il

Promaoting
industry and
advanced
business services.

lll.1. The Plan's overall aim and the strategic lines

B, Withan the ramework of the scenanos for tha
futune provided by the analysis that has baen
made of the urban envinonment, and bearing
in mind the possibilities that arise from the
city’s potential qualties and weak points, it s
necessany to deline the overall aim that it is
hoped to achieve with the Barcelona 2000
Economic and Social Sirategic Plan.

87. This aim must logically also ba formulated n
keeping with the kind of city that is desired.
And what is desired is a city thal will ensure
the economic and social well-being of its
inhabitants, with a quality of life in Ene with
what modern technology, services and the
quality of the environment parmit.

8. Given Barcalona's pofantial, the configuration
of a dynamic metnopodis, with a sound econ-
omic base stemming from its industrial com-
ponent, could be consolidated if action is
taken in respect of the new faciors affecting
competitiveness that are already dominant or
are pradicted for the future: =training —a
good senvices base— infrastruciures,

89, Its geographical position, including the fact
that it is on the coast, together with its econ-
omic weight, allow one {o think of it as a
good zaone for the destribution of goods
in an area wheare tha trend will be for trade
to Increase.

90, The neamess 1o, and the good communica-
tions with, smaller but very dynamie towns
and cities, go 1o make up a natural region
within Euragse avar witsch it 15 possible to
think of exerting an influence in onder 1o
imcreasa its overall potential by means of
cooperation,

91 We are therefore presenied with the oppor-
tumity to order our economic and social
dynamise within the framework of one of the
néw European regions that ane taking shape
with an important robe 1o play in Eurape’s
future and to exert a positive influence upan
il by bringing 1o it a noteworthy indusirial
tradition and present a5 powerful elemenisiu-
ture and io exert & positive influen ce upon it
by bringing 1o it & noteworthy industrrial
tfradition and present as powerful elements
on it by bringing to it a noteworthy industrrial
tradition and present as powerhul eimants of
the: zome.

92. it is quite possible, on the ofher hand, that
the new dynbamicnamic entered info by the
countries of Eastern Europe will hedghten the
necessity 1o intensify this type of Evropean
regional cooperation with the am of not
undermining the trends towards achieving a
better balance batwean the north and south

within the European Community that had
recently baan seen. In thes sense, it will be
necassary (o work (0 maintain the so-Called
arc of the north-eastern Mediterranean as
one of the main axes of growth in Eunope.

93, The continued economic growth that has
been forecast is another opportunity to onder,
continue and despen the economic and
social changes that have been taking place
over the past few years.

Q4. The role played by cities. in providing all kinds
of senices also shows us the chance o
fackle the restructunng of the Barcelona area
and 1o shape i as the true city that s really
1%,

95, With these preliminary conslderations
in mind, the General Council for the Plan
passed the following as the overall alm
of the Plan: to consolidate Barcelona as a

quality of life; socially balanced and dee-
ply rooted in Mediterranean culture.

86, This aim constitutes, in shor, one of the ele-
menks in the model for the city to which it
hopes o bauild over the course of the next
ferw years. e significance is the follwing:

57. A Eurcpean metropolls. The cify, in the
sense of a centre for the production and dis-
tribution of services and as a space for living
and working in, within 3 European frame-
work, is not arranged as such. Many pubBc
and service administrations operate thare,
making for difficulties in the coherance and
efficiency of their planning. In a word, this
has a defrimental effect on the economic
activities that are carried out there and on
the quality and comfort of the lives of ifs
inhabitants. If one the most important things,
among others, about a city is whether it is
well sarved by transport from any point within
it, then Barcelona has not yet qualified for
the title of matropolis within a European con-
text. This s, therefore, an important part of
the overadl aim of the strategic plan.

55, A go-ahead European metropolis, This
implies two different, though complementany,
concepts. In the first place, that of a go-
ahead metropolis. A metropals that gener-
abes sufficient resources for the economic
and social progress of its inhabitanis. In the
second place, that of a8 go-ahead European
metropolis. The European setting is the nef-
erence point for the production of our goods
and services,



The cities of a
region must
cooperate in
order to make
Progress
together, bring-
ing aut the
potential of each
one of them, as
well as of the
athér regions
with which thay
also have deal-

ings.

99,

This partial aim has a series of requirements:
a} the strengthening of our adwanced ser
vices hase in onder to consolidate the comi-
petitveness of the industrial base which we
possess: b) the strengthening of our educa-
tuonall and traineng Systams at all levels in
ander b bring us up nearer (o the average
bevel of productivity in Europe; €) the Streng-
thening of our systems of lechnology in
terms of creation and transfer; d) the streng
thening of the channels and means of com-
munication and nfoemation: &) the streng-
thening of a seres of senece activities with
a cartain initial leved of development (design,
software, audsd-visual matenad, headth, tour-
s and trade); 1) the attraction to the city of
intermational headquarters of firms, GAganssa-
tions and institutions of a national ar intema-
thional character; g) greatly improving Bar
celona’s accessibility and ifs articulation with
tihe its surrounding area as one of the major
slaments in economic competitiveness. This
atcessibdity should be understood In &
double sanse covering bath intermal and
external accessibility.

. To consolldate Barcelona as a go-ahead

European metropolis exerting an influence
aver the macro-reglon in which it is geo:
graphically located. Some time ago now,
private Companids ovencame [esr tradideonal

i

olationesm and adopbed CoOperason
straleges in manny ditferng flds a5 one

of the mdst valuable Wools in s abdity 1o be
competitive and, therefore, in s capacity
for progress. Mow, from the moment they
consider the possibility of competing
amongst themsehlves as business firms do,
g cities have 1o take the same mad in
andes 10 atbract investrments and also 1o
ansung thair progress and, in CONSEquUence,
that of thesr citizess, 11 is nod a question of
acting as the capital of an area. Cooperation
means samething else. To be axact, it means
being one of the leading axes, stimulating
e fiow of exchanges, defining strategies
—Cerain particular strateges— n regard 10
operations Both ssde and outsede the anea,
and making progress together by bringing
out the potential in aach and every one of its
companants as well as that relating to the
othar regions with which they also have deal
ngs

A European metropolls with a8 modemn
quality of life, Action taken in relation fo
i enviromment is ong of the keys (o the
future aof the different socketas, And, in this
servsiE, action faken 1o deal with pollution,
noise and water are fundamental. But so too
am good public transport and traffic condi-
tions, pood public sansgces, the availability of
howsing &t affordable prices, cultural, sports

and recraational facilities, the sireats and
squanes, the level of education and com-
munity spirit and the parsonal services of s
inhabitants

A socially balanced metropolis. Although
the Term =Dalances is nal the most appropr
ate to descnbe peesent-cday social realities, it
SPEmS right a5 an indicator of a tendency to
awvoid extremes. Education, at all levels, but
espescially at the early stages of children's
aducation, s tha key tool for combatiing
present and fuiure social inegqualities, Having
access to cultural, recreational and sports
faciities as guarantess of citizen participa
tion, =5 angthar Basic elemant in this part of
the objectve, Besides, in this connection, il
5 nicEssary 1o baar in mind the following

a) the pohecentric patterm of the city, tha
axistance of a pofent civic cenire character-
isfic of all large cities notwithstanding, with
other nuclel glso acting as focal points; b)
suitabie provision of housan for all citizens: c)
2 wide range of public servces, social wel
fare and health provision; d) an optirmal
developrhent of the transpdrd natwork 5o that
commuling dady between home and work is
made a3sier; &) foreseeing the problems of
the mear future; more elderly people, more
immégration; f} establishing channels for dia-
logue that confribute fo the city’s progress

102 A matropolis rooted in Mediterranean

104

culture. Creativity, art, design, lifestyles, the
artistic and hstorical hertage, ecraation,
vegetation, residantial districts, promenades,
e open airf, the saa, tha mountains,_. al
these togather go to make wp a set of ele-
menis that are key in ensuring a typs of
guality of life, social welfare, of life that musi
be halped to make furiher prograss in
accordance with the model of the city we
would like, These elemants provids

8 suitable base for achedvang the aim of the
Pian, while al the same time bringing to Bar
celona and its surrounding area an alement
wiach markedly sets it off in regand to s
capacity for growih and progress, in keeping
with its traditson and its significance in the
history of Catalonka

The effort the Plan entails means completing
this Base with the culluralisation of techno.
lagies, with the promotion of the city's lead
i Crgative sactors, with the prowvision of
spaces, instrumanis and infrastructure thai
afow participation in the debates about the
city and the spontaneous creation of new
cuftural and civic activities,

In order adopt this overall aim for the Plan,
it was necessany o celenmine the ey ahe-
menis that would allow it ta be achiewed

n pracice, wilth the knock-on effects that
would go with 1. The three related sirategic

Education, at all
levels, but espe-
clally at the sarly
stages of child-
ren's education,
i% the key tool for
combatting pres-
ent and future
social inequal-
Ities.

al



lines of action that are part of this overall aim
have been pricritised in accordance with the
proposals made by the working paries and
the subsequent debates to which they gave
nse. We believe there number must of
AiBCEssity B lmiled in onder 10 ansune they
ane adegquately folhoewed wp,

The first strategic line of action: to
shape Barcelona as one of the leading
centres of the macro-region

Thie aim of the establishement of this fest
strateges ling i to guide tha main actions
that arg neaded o shape the metropolis

of Barcelona and for it o be considered as
ane of the fundamental axes of this Euro-
pean macr-region which would include Tou-
bouse, Montpelier, Saragossa, Valencia and
Palma de Mallorca together with Barcalona,

PFaying special attentson 1o the aguilibrium

of the melropodis, this line of action focuses
particularly on thé nead to finish off the infra
structure that will make Barcedona accessible
both internally and externally and on develo
ping the infrastructure for tele-communica-
ons as basic channels for the circulation of
perdple, poods and serdices of all kinds. It is
undoubtedly ona of the fundamental pdlars
for achéeving that part of the Plan's owerall
aim which sets out o provide the terriiony
whena the social and economic e of the city
15 carred on, with the necessary adminisira-
tve and pfwsical means

£ This e of achion s fundamental, monmeower,

in the process of elaborating the leritoria
plan for Region | and in the whols process
of re-defining the policy of cooperation
amongst the manicipal districts that border
on Barcekona

The strategic nature ol ths ling of action is
enhanced by 1S inlluence on all the econ-
omic activity camed out in the area and on
this quality of ke of its inhabitants. Likewise,
it is comsidered o be a key line of action for
madernising the productive sactors and for
introducing the necessary flexibility required
by the new systems of warking

The line of action
focuses particu-
larly on the need
to finish off the
infrastructure
that will make
Barcelona
accessible both
internally and
externally and on
davelaplng the
Infrastructure for
tele-eammuniea-
tions as basic
channels for the
clrculation of
people, goods
and services of
all kinds.

L



More and more
the protection of
the environment
has a direct bear-
ing on economic
progress as one
of the compo-
ments most
related to the via-
blilty of soclety
and culture in the
present-day
world,

I."'.'-
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The second strategic line of action:
improving people’s quality of life and
progress

N hié SNEhSE OF TN Wban ennronmens 11
wiaks Sain howe education and training at ai
pgals bacome tha ey 10 social equlibrum
And it was also seen how sCiente and fech
nology have acquined capital impoarance fod
the present and futune dynamics of the workd
ol BECONoMmICS

:lll the ather land, protection of the enwviron
ment has an ever more direct Dear NE 0N
gronomic progress as one of the compo
msr b st related o the viability of society

and Casture 1 DneSEn-Clany Word

In this sense, the plan seeks 1o bring oul the
fact that social progress —progness that
benefits people— is not a residual element
that must somehow be adapted to the evol
ution af economic progress, but rathar ona
ol 1% essenlhial components, We have
reached the stage wherd we Can no onger
speak of «social problems=, We must tak of
thie ecological viability and the social vabdty
that make economic growth possible

M PrOnSISIng thes "-\.l'.-'l'.i-'!ﬂll.' line af action
1he aim 5 1o work with a2 selected number of
specric objecines and actions which should
prcung the Flan's wiabilify trom the human
of viewy, Un the other hand, it wll
wioushy be dithcul (o 2 airn
wWhich we have sai our 5 of mak
ng Barcelona into a :-..lr'.'-f.ll'.':"'l MO0
without 8 qguality of life that comes up 1o
curgpean standands, both n *eg.an:l o the
ervaronment and to education and culture

5

Four specihic objectres am pronnded 1or

Ar impnoy it i AF 1 thak
ncludes, among other things, certan spe
cially significant steps such as the planning
of private traffic and the promaotion of public
transport; ghving incregsed backing o educa
tion and research as an answer to the cur
renl challenge of technology, but aiso as a
{0 act upon Social mbalances while
fren are stll of school age; the third S
mproving the sacial aquiliBriurm
also takes in the social houwsang problem;
and finally, this line includés a serias ol
aotions affecting the city's cultural infrastme:
{uare

&P virOdETIE

Social progross
—progress that
banefits paople—
is one of the
essantial compao-
nents of econ-
omic progress.

ik



112,

13,

114,

The third strategic line of action: pro-
moting industry and advanced business
services

With this line of action the goal is to ensure
that part of the overall aim that has to do
with Barcelona 25 28 go-ahead meiropolis.

It 5 obwviousdy relaleq (o the second of the
strategic lines of action —economic viability/
Tt '-'I.i,'l.l:ll“l.‘:ll— and wyth the Nirs] ane, In
resgrard 1o the particular competitiviness

of the infrastrectural factors of the base.

Thie thinking behind this lne of action i to
pe sought in the need to build up a senes

of advanced senvices to business in the belief
that withoul them, it will be dithcull for us

i maintain the dyiamism of our industral
fabric and the dynamic trand of the aconomy
i EE'":-E"'-E|

With this idea in mind, three types of actions
are planned, In the first place, it is necessany
1o have available a certain degree of indra-
sireciune that wall facslitale business Ctnaly
Mowadays firms nead functional trade fairs,
facilities for holding conferencas and conwan
fions, to be able (o have up-to-date informa
fiaey abowrt foreign markets al their disposad,
1o find business centres that make ! easy to
identify cerfain advanced sanaces, alc. n tha
case aof the second specific aim, the Plan
places great emphasis on the fostering of
technological innovation as one of the leay
elements in 1he s0cial Bnd economed devel-
opment of the city. The types of action that
come under this heading inchede the cre-
ation of centres for the dissemination of
technology and, abgwve all, the devalopmiant
of sectoral technological consultancy lnked
fo the universities or other adecational
institutions such as, possibdy, certain tachni-
cal cofieges speciafising in particular sectors,
Finally, the Plan makes a seres of proposals
concerming certdan Kinds ol seraces would
b wrth while encouraging green the favour-
able disposition which the city has towands
tham.

It Is necessary to
have avallable a
certaln degree of
infrastructure
that will facilitate
business activity.
The fastering of
technaological
innavation has
become a key
factor in the
social and econ-
omic develop-
ment of the city.

af
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lll.2. Strategies, aims and measures

115, Tims chapter miegrales the proposals mace

by the Pian in order to achieve its overall aim,
In thie first part, the compéete schematic
surmmany table is presented. n the second
part are {0 be found the mini-doasiErs wihsch
have been drawn up 1o axplain the man fea-
tures of the measures that hawve been pro-
posed. 'We can recall here that these dossars
are not homogeneous becausa neither ane
thi actions 1o which they refer, In some
cases wi wnll bind well-defimed :5r5j|=.-:1:a while
in others the avenues for action will have (o
be worked out mane axactly dunng the Jub-
sequent monitoring and follow-ug proetess



NIl.2.1. Summary table of strategies, aims, sub-aims and measures
of the Barcelona 2000 Economic and Social Strategic Plan

Thee gl Sysherm.
LL The scepantion of the islmstruciune and & new management 2.1 To resch & rocsmum of 30 kilrsssties of malne (urder-
pround) e or Simiar Tiosd seruciunes Tor passenger Trans-

instibutional and economic ARENts, in orde b corsobdat i porl.
34 1he cantre of commiricrtens for Hse South of Eumps.
2.2 Re-plan the metropolitan bis mubss i 8 complemenian
relatiorshio with

Tre eabwiry the etk strengihecing ils
L2 T harsian thi lhlﬂhﬁ&'ﬂlEmlﬂﬁ.M orthofans characier 5o Eaking sdwantags of the new frg-

.ra:ll-l:gl'us-p-rm anl, in B sachions Bordsr-Bamakons- fod brfeakinoc tuie b9 561w Bus roubss.

Mollpedeid] Wakencin,

2.3 T et 1he Aegional Express noening.
SyiRem.
L3 Expansion and specaisation of Barcsiona's port facilites. 24, To achess & singie transport authority.

LA An inlegrated port management system covering depalch, 205 To impeten the motonys ind dual-camagrangs inading
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